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Report to: Cabinet, 26th July 2016

Report of: Councillor Geoff Williams, Cabinet Member for Economic Prosperity 
and Growth 

Subject: BUSINESS START UP AND GROWTH GRANTS FUNDING FOR THE 
PERIOD 2016 – 19 – KEY DECISION  

1. Recommendation

1.1 To approve £60,000 of New Home Bonus to enable Worcester City Council to 
continue to offer business start up and growth grants to those businesses 
which are ineligible under the ERDF Enterprising Worcestershire scheme.

2. Background

2.1 Worcester City Council established the Business Booster grant programme in 2010 
and the Business start-up growth programme in 2011. Both were jointly funded by 
Worcester City Council and Worcestershire County Council.

2.2 In 2013 Worcester City Council joined with the other districts and the County Council 
to establish the Enterprising in Worcestershire programme.  The programme 
provided a package of support for both start up and growth businesses and had 
match funding from the European Regional Development Fund (ERDF).

2.3 The support included grant funding.  Eligible businesses i.e. those trading Business 
to Business (B2B) received grant funding from the ERDF scheme.  Worcester City 
Council and the other Districts offered grants to non-eligible businesses i.e. those 
trading Business to Consumer (B2C) and within non ERDF eligible sectors.  

2.4 The amount of grant offered under the Worcester City Council scheme was up to 
£1,000 for business start ups and between £1,000 and £3,000 for business growth. 
Applicants for the Worcester City Council start up and growth grants were required 
to meet certain criteria: 

(i) The grant must be for items where the benefits last more than 12 months.  
Applicants are required to submit 3 quotes.
(ii) Applicant must have received business advice and submit a business plan 
(growth grant applicants are also required to submit the previous year’s accounts)
(iii) The business must provide the applicant with a minimum of 30 hours/week 
employment
(iv) Applicants must have the necessary permissions and licences to operate the 
business and not have any outstanding debts to Worcester City Council.
(v) Applicants must match fund the grant and have a business/’trading as’ bank 
account.
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(vi) Applicants for business growth grants must demonstrate how the grant will 
enable them to grow their business and why they need it.

It should be noted that the grant offer extends to graduates wanting to start up 
businesses. 

2.5 The ERDF funding finished in December 2015.  There was a transition scheme in 
place until end of June 2016 for Enterprising Worcestershire to offer limited support 
to business start ups.  However there wasn’t any funding in the scheme for business 
grants.  During this phase Worcester City Council has been considering applications 
from both B2B and B2C businesses for start-up and growth grants. 

2.6 The current status of funding for the 2 Enterprising Worcestershire schemes is as 
follows:

(i) Business Start Up - The transition scheme has been extended until 30th 
September 2016 and will continue to offer limited advice to businesses. However, 
there will not be any funding for business grants.  The decision regarding funding 
from ERDF is on hold.
(ii) Business Growth – ERDF funding confirmed and likely new scheme will 
commence in October 2016.  This will enable the same level of support and grant 
funding as the previous Enterprising in Worcestershire programme.  The funding 
arrangement will be the same with only eligible businesses i.e. those trading B2B 
able to access grants through ERDF.

2.7  The Enterprising Worcestershire programme has delivered benefits for the economy 
of Worcester City:

Grants
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Business 
Start Up*

132 58 19 22,941 22 13,920 29.5

Growth 
Business*

30 23 170,413 12 24,930 90 25.5

Business 
Start Up**

90 14 7 5,357 18.5 12

Growth 
Business**

1 3,000 2

*ERDF Period 13/14 – Dec 15   ** Transition Dec 15 to date

2.8 Business survival – it is known that 26 out of 29 of the businesses which received 
start up grants and 11 of the 13 businesses which received growth grants are still 
trading.

2.9 Interest in the programme is increasing.  The current contractor for Business Start 
Up advice has advised they have 130 Worcester City clients within their current 
caseload.  There are a further 4 WCC approved business start grants.
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2.10 85.5% of local enterprises are in the micro category (< 10 employees).  The other 
Worcestershire Districts, apart from Redditch, have a higher % of micro enterprises.

2.11 In light of the present situation regarding the future of European Union membership 
and the possibility of European funding reducing or ceasing in the future, it is critical 
that the City Council puts in place some support mechanism for business 
development.

3. Preferred Option 

3.1 It is proposed that Worcester City Council continues with business start up and 
growth grant programmes for years 2016-17, 2017-18 and 2018-19 to support 
businesses which aren’t eligible for grant funding through the ERDF programme.

3.2 The amount of funding required for the 3 year grant programme would be £60,000.  
The level of funding reflects the increase in interest and likely applications to the 
programme; the need to cover both categories of grants (i.e. B2B and B2C) during 
the transition phase; and new retail developments in Worcester which may stimulate 
demand for business start up and growth support. We will continue to review the 
take up of grants over the 3 year period.

3.3 Business Start Up - we will continue to offer up to £1,000 and the criteria will remain 
the same as the existing scheme and businesses will still be required to match the 
grant.

3.4 Business Growth – we will continue to offer grants between £1,000 and £3,000.  The 
criteria will remain the same as the existing scheme and businesses will still be 
required to match the grant.

3.5 Additionally, we will improve communication and promotion of the grant programme 
through increase use of social media and engagement with local business 
organisations. 

3.6 This initiative is aligned with our corporate priorities relating to economic prosperity: 

(i) Securing private and public investment: all grant recipients are required to match 
fund the grant amount.

(ii) Increase in businesses within the high growth and target sectors, such as 
professional services: the grant scheme will be open to businesses in these sectors 
which are not eligible for the ERDF grant scheme.  There will be targeted promotion 
to these sectors e.g. through business networking and social media to raise 
awareness of the grants schemes.

(iii) Ensuring comprehensive business support and access to finance: the grant 
scheme improves access to finance for start-up and growth businesses.  It is aligned 
to the wider Enterprising Worcestershire programme, which offers business support, 
advice and assistance with producing a business plan. Applicants would be required 
to participate in this programme. 



4

4. Alternative Options Considered

4.1 To do nothing would mean that:

(i) During the transition phase we are unable to offer grant funding to start-up 
and growth businesses.  These businesses still receive some advice and 
training through Enterprising Worcestershire, but would not have access to 
grant funding in the same way as previously.  This would especially impact 
on those businesses currently receiving advice and might lead to delays in 
starting up new businesses and/or investment by existing growth 
businesses.

(ii) When the ERDF programme starts again, we would be unable to offer grant 
funding to businesses which aren’t eligible under the ERDF scheme.  All 
start –up and growth businesses would have access to advice and training 
through Enterprising Worcestershire.  However only those trading B2B 
would have access to funding through the ERDF scheme.  Ineligible 
businesses, mainly those trading B2C, would not be able to access funding.  
This means that businesses in Worcester City Council area, which aren’t 
eligible under the ERDF scheme would be at a disadvantage.

4.2 Reduce the grant amount: there is the risk the funding for grants runs out before the 
end of the 3 year Enterprising Worcestershire period.

4.3 Phased approach to allocating funding for grants from the New Homes Bonus 
budget: due to uncertainty with the ERDF funding for the business start up scheme, 
an alternative option could be to agree the £60,000 request ‘in principle’ but only 
allocate funding of £25,000 for Year 1.  This would mean that we can continue to 
support both schemes during the transition phase and when the new ERDF 
Enterprising Worcestershire Business Growth Grant scheme commences in October.  
A further report would be submitted to Cabinet in Q4 of Year 1 to give an update on 
the situation with ERDF funding and, if applicable, request a further allocation for the 
next 2 years.

5. Implications

5.1 Financial and Budgetary Implications

It is proposed that the City Council contribute £60,000 from the New Homes Bonus 
allocation set aside for the delivery of corporate objectives.  Some flexibility would 
be required to move funds between the financial years depending on the demand for 
grants.  It is unlikely the funds would be used up in Year 1 because the new 
Enterprising Worcestershire scheme will not start until October and the proposal to 
reduce the amount offered to business start ups. 

5.2 Legal and Governance Implications

None directly arising from this report.  The award is subject to businesses signing 
(i) a declaration on the application form that they will meet the grant criteria and 
(ii) a declaration on the grant offer letter that they will carry out work in 

accordance with the grant application.
All grant recipients are subject monitoring. 
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5.3 Risk Implications

The Economic Development team have a track record of successfully managing and 
delivering business grant programmes.

The Worcester City Council grant scheme would be aligned with the wider 
Enterprising Worcestershire programme.  All applicants would be required to 
participate in this programme, to ensure they have received the appropriate advice 
and training and produced a business plan.

5.4 Corporate/Policy Implications

This initiative is aligned with our corporate priorities for economic prosperity.

5.5 Equality Implications

None directly arising from this report.  The grant scheme is open to all individuals 
and businesses, and we will ensure that the scheme is marketed to disadvantaged 
groups.

5.6 Human Resources Implications

The administration of these grants will be managed using existing resources within 
the Economic Development and Planning Policy service.   There are no other HR 
implications.

5.7 Health and Safety Implications

None directly arising from this report.

Ward(s): All wards.
Contact Officer: Janet Yates, Economic Development Officer (Business 

Growth and Enterprise)
Tel: 01905 722106
Email: janet.yates@worcester.gov.uk

Background Papers: None 

mailto:janet.yates@worcester.gov.uk

